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Dear Members of the Committee Enquiry

As a graduate of the University of Tasmania ('UTas'), I wish to make this submission in
relation to the following aspects of the Terms of Reference:

1. The Constitution, functions and powers of the University

As the only public university in the whole of Tasmania, UTas is accountable to the State
Government and the Tasmanian people. However this principle of accountability is not
found anywhere in the Act. Instead, section 7 of the Act confers on UTas (and indirectly
the Council) wide ranging powers which are not subject to any approval by the
Government. 

While it is fundamentally important that UTas should function independently of the
Government, in my view there are certain powers of UTas, the exercise of which should be
subject to Government approval to ensure proper oversight of UTas and accountability to
the Tasmanian people. 

Examples of UTas powers which in my view the Act should specify as being subject to
Government approval would be: (a) the making of Ordinances and by-laws under Part 3 of
the Act; and (b) the sale or long term lease of any of the original land that was vested in
UTas (eg the Sandy Bay campus). 

By way of precedent, the University of Western Australia Act requires the Governor's
approval to be obtained before the equivalent powers are exercised by UWA.

2. The constitution, role, powers and obligations of the Council and Academic Senate

Section 5(1) of the Act states, quite rightly, that the graduates form part of the University.
Graduates comprise women and men from diverse backgrounds, many of whom hold (or
have held) senior positions in the private, public, and not-for-profit sectors in Tasmania,
interstate and overseas. Their significant experience and networks should be leveraged by
UTas in an effort to achieve its objectives and functions. 

An effective way of doing this would be to ensure that a sufficient number of UTas
graduates (who are not staff members) are members of the Council. Currently, section 8(1)
of the Act only guarantees a minimum of 2 graduates on Council from a total Council size
of between 10-14 members.

In my view, section 8(1)(j) of the Act, which allows the Council to appoint up to a further
6 members of the Council, should be amended to allow the Minister to appoint up to a
further 3 members of the Council. This would reflect the accountability to Government
principle. And a new section 8(1)(k) should then be introduced requiring the graduates of
UTas to elect 3 of their fellow graduates (who are not staff members) to be members of the
Council.

To ensure that members of Council are properly qualified, consideration should also be
given to including in the Act a section along the lines of section 8C of the University of
Sydney Act:
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